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“The conference gave me a real sense of connection and perspective. It reminded me that leadership is a shared human experience and that the
challenges and feelings | navigate are ones other leaders navigate too.” — Emily Mitchell, Workers’ Compensation Board of Nova Scotia




WHO SHOULD ATTEND

C-Suite Executives, Presidents, Vice-Presidents, Directors, Managers, Team Leaders, Entrepreneurs, Lawyers, Accountants,
and other professionals who are looking for strategies to become more effective leaders in today’s business environment.

JUST SOME OF THE REASONS WHY YOU SHOULD ATTEND

Gain strategies for bridging generations in the workplace
Find out how to identify high-potential talent

Discover ways to create a culture of accountability

Explore strategies for navigating career progression
Recognize high-value opportunities to apply Al in leadership
Learn how to evaluate your leadership effectiveness

WHAT ATTENDEES ACROSS CANADA ARE SAYING

“Very well-organized event.”
— TARA CLEMETT, Provincial Auditor of Saskatchewan

“What an inspiring day with so many women leaders from many walks and career paths.”
— Inspector VERONICA FOX, Coquitlam RCMP Detachment

“What a wonderful day! It is uplifting to be in the same room with so many inspiring leaders.”
— TAMMY HAYDEY, Controller, EPCOR Distribution & Transmission Inc.

“I'm thrilled to share that | recently attended the FCI-CWI Women in Leadership Conference in Toronto and what an inspiring event it was!”
— EMMA JONES, Executive Search Professional, KBRS

“Inspired! The calibre of speakers and their life stories were inspiring. | highly recommend this conference.”
— SHELLEY ORGAN, CEO, Supreme Court and Court of Appeal of Newfoundland and Labrador

“Thank you for the opportunity to be part of this important event — strong women leaders lifting each other raises heights for all!”
— ANITA SWAMY, SVP of Operations, Medavie Blue Cross

PARTIAL LIST OF ATTENDING ORGANIZATIONS FROM PAST CONFERENCES

AGLC  ATB * Access Credit Union * Alberta Pensions Services « BCCPA » BMO ¢ Best Buy Canada ¢ Birchwood Automotive Group * CIBC
» Capital One * Capital Power ¢ City of Winnipeg * Coast Capital Savings ¢ Concentra * Conexus Credit Union ¢ Dalhousie University ¢ Deloitte
* Dentons * Dynacare * EPCOR « EY « Edmonton International Airport « Enbridge « Farm Credit Canada ¢ Finning ¢ First West Credit Union ¢
Fundserv « Goldcorp * Government of NL * Grant Thornton ¢ Greater Victoria Public Library « HIROC « HP Canada * Husky Energy « ISC «
Intact » Johnston Group Inc. « KPMG « LTSA ¢ LifeLabs « MNP « McMaster University « Medavie * Memorial University * Morneau Shepell ¢
NL Hydro « NSLC « Nova Scotia Power « Office of the Auditor General of BC « PHSA + PwC ¢ Pacific Blue Cross ¢ Port of Halifax « RBC
Red River College * Research Manitoba * TELUS ¢ The Mosaic Company ¢ Tourism Nova Scotia * Vancouver Airport Authority « WorkSafeBC

FEMMES DE CARRIERE EN INTERACTION - CAREER WOMEN INTERACTION (FCI-CWI)

FCI-CWI is a leading provider of leadership conferences for women executives & professionals across Canada. With high calibre speakers
from a cross-section of industries & sectors, the conferences provide attendees with strategies to become more effective leaders.
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8:30 - 8:55 Registration and networking breakfast

Chair - Morning Session

Dr. CHRISTY BUSSEY, Chief Medical Officer, Shannex

8:55 - 9:00 Opening remarks by the Chair
9:00 — 9:40 Leading beyond your title

RACHEL SULLIVAN, Director, Interprofessional Practice and Learning, Central Zone, Nova Scotia Health

Leadership is not defined by a job title — it's defined by the relationships we build, the trust we inspire and the influence we have on others.
In today's complex healthcare environment, authentic relationships and collaboration empower individuals to lead through change and create
a meaningful impact.

Leadership is influence, not authority
The power of relationships

Everyday leadership in action
Lessons learned as a young leader

Register early and save!
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9:40 - 10:20 Bridging generations in the workplace

RHONDA BISHOP, Vice President, Inflight & Onboard Product, Jazz Aviation LP

A diverse workforce brings together employees with different experiences, perspectives, skills, and communication styles. Understanding
and respecting these differences can help create stronger relationships. A workplace that values every generation can improve productivity
and overall workplace culture.

e Respecting differences
e  Promoting teamwork
e  Creating inclusion

10:20 - 10:40 Networking break

10:40 — 11:20 Identifying high-potential talent: Looking beyond performance

LEANNE DIXON, VP, Talent & Communications, Halifax Port Authority

Everyone has potential. The role of leaders is to recognize who is ready, willing, and able to grow into greater responsibility and impact. In
this session, Leanne Dixon will explore how high-potential talent is shaped not only by performance, but by a person’s desire to grow, ability
to adapt, and the way others experience their leadership.

e  Why high-potential talent should be viewed through a broader lens than performance, tenure, or technical expertise
e How desire, learning agility, adaptability, and self-awareness signal readiness for future growth
e The importance of trust, credibility, influence, and how others experience someone’s leadership potential

11:20 — 12:00 Paddle your own canoe: Charting your own course

MICHELE PEVERIL, Senior Director, Sustainability and Environment, Emera

It's about charting your own career path by taking thoughtful risks, trusting your instincts, and being willing to learn new skills, adapt to change
and step into opportunities before you feel completely ready. And it's about building relationships — because the people you learn from and
connect with can help open doors for you and your team.

e Take the risk & trust your instincts: Be willing to leave the safe harbour, make bold choices and listen to your own judgment — even
when the path isn’t clear.

e Keep learning & adapt: Careers rarely follow a straight line; embrace new skills, unexpected opportunities and change as part of
the journey.

e  Build your network & your confidence: Invest in relationships inside and outside your organization to support you and your team,
seek mentors and sponsors, and recognize that you and your team have something valuable to contribute.

12:00 - 1:00 Networking lunch

Register early and save!




Chair - Afternoon Session

KELSEY MACLEAN, Assoc. Dir., Recruitment & Admissions, Graduate Studies, Dalhousie U

1:00 - 1:40 Creating a culture of accountability

Keynote Speaker
TERRA PENROSE
Chief People Officer
Kraken Robotics

Creating a culture of accountability is not about blame — it is about clarity, ownership, and enabling people to deliver meaningful outcomes.
In this session, Terra Penrose will share how intentional culture-building connects mission, vision, values, and strategy to everyday leadership
behaviours and the achievement of individual results. Drawing on practical experience linked to proven accountability principles, this session
will explore how leaders can not only model the behaviour but foster the conditions for people to see an opportunity, take ownership, find a
solution and ensure results.

« Connect mission, vision, values, and strategy to clear expectations, autonomy for deliverables, and measurable outcomes
» Use leadership behaviours to shape culture intentionally and create the conditions for accountability to thrive
* Apply a practical, experience-based approach to development that helps people learn, own results, and grow through action

For more than 20 years, Terra Penrose has been cultivating culture and connection with employees and leaders across diverse jurisdictions and industries
such as defense and aerospace, shipbuilding, municipal government, heavy equipment sales and service, oil and gas, and executive search. Terra started
her career in talent acquisition with a focus on strategic sourcing and has gone on to lead the delivery of the full cycle of HR programs. Her happy place is
leading, developing, and enabling people to achieve their fullest potential. Those who have partnered with her have found a trusted leader who develops and
implements creative people strategies that shape high performing teams and deliver business results. Terra is committed to creating an environment where
open communication and collaboration flourish. Never one to settle for good enough, she is committed to fostering positive change in the workplace and in
the community through volunteerism and advocacy. Born and raised in Newfoundland, Terra moved to Nova Scotia to attend Saint Mary’s University. After
finishing her Bachelor of Commerce with focuses on HR and Marketing, and a Certificate in Human Resources, Terra decided to settle in Halifax. Terra holds
a Certified Professional in Human Resources (CPHR) Designation and has been an avid volunteer with CPHR Nova Scotia for many years. She currently sits
on the CPHRNS Board of Directors and the Finance & Audit Committee and has led the professional development committee. In 2025, Terra was awarded
the HR Award of Excellence which recognizes exemplary HR professionals who demonstrate leadership in the HR profession and their organization through
strong HR practices and innovative programs leading to the achievement of business results. Her volunteerism over the years has extended beyond business
with the United Way of Halifax Region, ISANS, and the Progress Club Halifax Citadel Chapter.

1:40 — 2:20 Advancing women leaders

CATHERINE BUTLER, President & Chief Executive Officer, Health Association of Nova Scotia

Organizations that invest in developing women leaders position themselves for long-term success. This session explores practical strategies
that empower women to lead with confidence and expand their influence. Participants will leave with actionable insights to help create
workplaces where women leaders can thrive and make a lasting impact.

e Identify practical strategies to navigate career progression
e Foster workplace cultures that support the recruitment, development, and retention of women leaders
e Leverage mentorship to accelerate leadership growth and organizational success

Register early and save!
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2:20 - 2:30 Networking break

2:30 — 3:10 The power of saying yes: How unexpected opportunities shape exceptional leaders

STACY BURGESS, VP, Clinical Support & System Integration, IWK Health

Leadership is often defined not by the paths we plan, but by the opportunities we have the courage to take. In this inspiring and practical
session, Stacy Burgess will reflect on how her leadership journey has been invigorated by emotional intelligence, curiosity, trust, and strong
relationships and how these attributes have been applied in shaping her career and leadership approach. Participants will leave with insights
into navigating uncertainty, leading through people, and creating cultures where individuals and teams can thrive.

e  Why the most impactful career opportunities are often the ones we never planned for
e How trust, empathy, and authentic relationships create influence and strengthen leadership effectiveness
e What high reliability organizations teach us about culture, safety, performance, and helping people do their best work

3:10 — 3:50 Leading with Al: More capacity, better judgment, greater impact

MEREDITH BUCHANAN, Global Head People, Legend

Artificial intelligence is quickly becoming an everyday leadership tool, helping leaders think, communicate, and act more effectively. The
challenge is knowing when to use it, how to evaluate its output, and which responsibilities must remain firmly human. Explore practical ways
to put Al to work while managing its risks and keeping people, purpose, and business impact in focus.

e Recognize high-value opportunities to apply Al in leadership and organizational work
e  Ask better questions and evaluate Al output with informed human judgment
e Build confidence and readiness for responsible Al-driven change

3:50 — 4:30 Measuring leadership impact

CINDY VINER, Executive Financial Consultant, IG Wealth Management

Leadership impact extends far beyond business results. The most influential leaders build successful businesses, create opportunities for
others to thrive, and leave a lasting mark on their communities. In this session, Cindy Viner will share how women leaders can measure their
impact through the growth they inspire — in their organizations, in the women they mentor and champion, and in the communities they serve.
Attendees will gain practical strategies to evaluate their leadership effectiveness while building a meaningful legacy of influence and
empowerment.

e Build and grow a successful business through leadership
e Lift and empower other women
e Extend leadership beyond the workplace

"The true measure of leadership is not only what you achieve, but how many people succeed because of your influence.”

4:30 Closing remarks by the Chair and end of the conference

Register early and save!
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Thursday, October 15, 2026
Halifax Marriott Harbourfront Hotel, 1919 Upper Water Street, Halifax

REGISTRATION FORM

Please print clearly.

FIRST NAME LAST NAME

COMPANY TITLE

MAILING ADDRESS

CITY PROVINCE POSTAL CODE
TELEPHONE FAX E-MAIL
SIGNATURE REFERRED BY

Check applicable rate:

Register today!
Early bird rate: Until September 25, 2026 SPECIAL GROUP RATE!
o $979 + Taxes per person 5 people for the price of 4
Register 4 people at the same time at the applicable rate
Regular rate: Starting September 26, 2026 and get a FREE registration for a 5 person.
o $1,099 + Taxes per person Payment must be made in one cheque.

GST: 85486 8437 RT0001

Submit your registration form to: registration@fci-cwi.com

Please make your cheque payable to FCI-CWI and mail it to:

FCI-CWI
925, de Maisonneuve West #312
Montreal (Quebec) H3A 0A5

To pay by credit card: https://www.fci-cwi.com/project/halifax-2026-fall/

Cancellation policy:

Send an email to registration@fci-cwi.com. Cancellations received on or before September 15, 2026, are subject to a cancellation fee of $250 + HST; after
this date, registration fees are non-refundable. A substitute attendee may attend at no additional cost. Refunds will not be given for no-shows.

FCI-CWI reserves the right to cancel the event if necessary and will provide a full refund. FCI-CWI assumes no liability for changes in program date, content
or venue and is not responsible for travel or accommodation costs.

Register early and save!




