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“Thank you to FCI-CWI Women in Leadership for building an agenda of strong female leaders who shared practical tips to lead moving forward.”
— Kealey Martin, VP, Sustainability and Climate Strategy, Fortis Inc.
www.fci-cwi.com




WHO SHOULD ATTEND

C-Suite Executives, Presidents, Vice-Presidents, Directors, Managers, Team Leaders, Entrepreneurs, Lawyers, Accountants,
and other professionals who are looking for strategies to become more effective leaders in today’s business environment.

JUST SOME OF THE REASONS WHY YOU SHOULD ATTEND

» Gain insights into the importance of leading authentically

» Hear why emotional intelligence is one of the defining qualities of exceptional leaders
Find out why embracing generational differences can be a powerful driver of innovation
Learn how to use a structured decision-making process

Discover how integrity in leadership can become part of your legacy

Know what to delegate to Al, what not to, and why human judgment still matters most

WHAT ATTENDEES ACROSS CANADA ARE SAYING

“Mind blown by the depth of experience and talent in the room.”
— Dr. CHRISTY BUSSEY, Central Zone Medical Executive Director, Nova Scotia Health

“Very well-organized event.”
— TARA CLEMETT, Provincial Auditor of Saskatchewan

“What an inspiring day with so many women leaders from many walks and career paths.”
— Inspector VERONICA FOX, Coquitlam RCMP Detachment

“What a wonderful day! It is uplifting to be in the same room with so many inspiring leaders.”
— TAMMY HAYDEY, Controller, EPCOR Distribution & Transmission Inc.

“I'm thrilled to share that | recently attended the FCI-CWI Women in Leadership Conference in Toronto and what an inspiring event it was!”
— EMMA JONES, Executive Search Professional, KBRS

“Inspired! The calibre of speakers and their life stories were inspiring. | highly recommend this conference.”
— SHELLEY ORGAN, CEO, Supreme Court and Court of Appeal of Newfoundland and Labrador

PARTIAL LIST OF ATTENDING ORGANIZATIONS FROM PAST CONFERENCES

AGLC  ATB * Access Credit Union ¢ Alberta Pensions Services + BCCPA » BMO ¢ Best Buy Canada * Birchwood Automotive Group * CIBC
» Capital One * Capital Power ¢ City of Winnipeg * Coast Capital Savings ¢« Concentra * Conexus Credit Union ¢ Dalhousie University ¢ Deloitte
* Dentons * Dynacare * EPCOR « EY « Edmonton International Airport « Enbridge « Farm Credit Canada ¢ Finning ¢ First West Credit Union ¢
Fundserv ¢ Goldcorp * Government of NL ¢ Grant Thornton « Greater Victoria Public Library « HIROC ¢« HP Canada * Husky Energy ¢ ISC ¢
Intact « Johnston Group Inc. * KPMG ¢ LTSA - LifeLabs « MNP « McMaster University « Medavie « Memorial University * Morneau Shepell ¢
NL Hydro « NSLC « Nova Scotia Power « Office of the Auditor General of BC « PHSA + PwC + Pacific Blue Cross ¢ Port of Halifax « RBC
Red River College * Research Manitoba * TELUS ¢ The Mosaic Company ¢ Tourism Nova Scotia * Vancouver Airport Authority « WorkSafeBC

FEMMES DE CARRIERE EN INTERACTION - CAREER WOMEN INTERACTION (FCI-CWI)

FCI-CWI is a leading provider of leadership conferences for women executives & professionals across Canada. With high calibre speakers
from a cross-section of industries & sectors, the conferences provide attendees with strategies to become more effective leaders.
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8:30 Registration and networking breakfast

Chair: Morning Session

NATALIE TEMPLEMAN, Chief Information Officer, NL Hydro

8:55 Opening remarks by the Chair
9:00 - 9:40 Leading authentically

LISA BRAGG, Director, Business Development and Marketing, St. John’s International Airport Authority

Leadership styles are very personal, but genuine leadership shines when it's authentic. Leading with empathy, connecting with people and
being vulnerable are important parts of leading in any capacity. Leading authentically builds trust, and trust allows good leadership to thrive.

e Be yourself, no matter who is at the table

e Listen as much as (or more than) you speak
e Childhood lessons and their role in authentic leadership (say please and thank you, stand up to bullies, respect those in authority)

9:40 - 10:20 Emotional intelligence in action

TERRI MANN, Vice President, Financing, Atlantic Canada, BDC

Emotional intelligence is one of the defining qualities of exceptional leaders. In this session, we will explore the ever-changing nuances and
how to adapt them to the current environment and individual needs, as well as the relationship between empathy and accountability in leading
high-performing teams.

e Practical techniques to strengthen emotional self-regulation
e How emotional intelligence builds trust and enhances team performance
¢ Resolving conflict and leading with confidence under pressure

10:20 - 10:40 Networking break

10:40 — 11:20 Bridging generations in the workplace

KELLEY SANTOS, Director, Centre for Applied Ocean Technology @ The Launch, Fisheries and Marine Institute of
Memorial University

Today’s workforce is more multi-generational than ever, creating both opportunities and challenges for leaders. Each generation brings
distinct perspectives, experiences, and expectations to the workplace, but embracing generational diversity can become a powerful driver of
innovation, engagement, and organizational success. By harnessing generational differences, leaders can help strengthen teams and
achieve better business outcomes through strategies that aim to:

e  Build trust across generations
e Improve communication
e Create an inclusive culture that values diverse perspectives

Reserve early and save!
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11:20 — 12:00 Identifying high-potential talents

SHEILAGH O’LEARY, MHA, St. John’s East-Quidi Vidi, Government of NL

A strong supporter of equal opportunities, Sheilagh O’Leary is an outspoken intersectional feminist and a woman of mixed Irish and
Indigenous heritage. She leads with compassion and care for those around her and has shown through her example how to weather
challenges and stand in her power. She has demonstrated how to rebuild, remain resilient, and support others as they learn the ropes of
serving their communities. Having dedicated many years to serving others, Sheilagh embodies the principle that leadership IS service. In
this session, Sheilagh will discuss:

e How to identify high-potential individuals from a mentorship perspective
e How women and gender-diverse individuals in leadership can uplift one another
¢ How to make room for one another at the table

12:00 - 1:00 Networking lunch

Chair: Afternoon Session

DENISE RIGGS, Executive Director of Human Resources, North Atlantic

1:00 - 1:40 Responsible decision-making

Keynote Speaker:
KENDRA MACDONALD
Chief Executive Officer, Canada’s Ocean Supercluster

Responsible decision-making is the ability to make informed, thoughtful decisions that balance opportunities, risks, and long-term impacts.
It combines critical thinking, sound judgment, and accountability to help leaders navigate complexity with confidence. By using a disciplined
and informed decision-making approach, leaders strengthen trust, improve outcomes, and create lasting value.

» Evaluate opportunities, risks, and trade-offs, using a structured decision-making process
* Incorporate diverse perspectives and consider long-term consequences before action
* Make transparent, accountable decisions that build trust and support sustainable, organized outcomes

Kendra MacDonald is Chief Executive Officer of Canada's Ocean Supercluster (OSC), Canada's national ocean innovation cluster. As
OSC'’s first permanent CEO, she has helped establish one of the world's largest ocean innovation clusters, bringing together industry,
Indigenous organizations, academia, governments, and entrepreneurs to accelerate the commercialization of made-in-Canada ocean
solutions. Under her leadership, OSC has grown to more than 1,000 members across the country and has invested in over 160 collaborative
projects focused on ocean sustainability, digital transformation, food security, energy transition, and national prosperity. Kendra is a
passionate advocate for innovation-driven economic growth and Canada’s global leadership in the ocean economy. With more than 30 years
of executive and board leadership experience spanning technology, energy, health care, media, and professional services, Kendra is
recognized for her expertise in strategy, governance, risk management, and organizational transformation. Prior to joining OSC, she was a
Partner in Deloitte's Risk Advisory practice and Chief Audit Executive for Deloitte Global. A five-time recipient of Atlantic Business Magazine's
Top 50 CEO award and a Clean50 sustainability leader, Kendra currently serves on several national boards and is a frequent speaker on
innovation, commercialization, leadership, and the future of Canada's ocean economy.

Reserve early and save!
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1:40 — 2:20 Integrity in leadership

JENNIFER DINN, President, Keyin College

Integrity in leadership isn't a value you put on a slide — it's what's left standing when everything else is on the line. Too many women are
taught that leading with integrity means leading quietly, agreeably, without friction. Jennifer Dinn challenges that.

o  Why integrity and likability are not the same thing — and you don't need both to lead well
e Building the confidence to hold your ground when your integrity is tested in real time, not just in theory
e  Turning your integrity into a legacy — how the way you lead becomes permission for the next woman in the room

2:20 - 2:40 Networking break

2:40 - 3:20 Al as a leadership tool

HEATHER DALTON, Partner, M5

Artificial Intelligence is quickly becoming more than a productivity tool: it can be a powerful leadership advantage. Used well, it can help
leaders think through problems, prepare for difficult conversations, challenge their own assumptions and make better use of the information
around them. This session will explore practical ways women at every stage of leadership can use Al as a trusted thinking partner without
losing the judgement, empathy and intuition that make leadership human.

e Using Al to think more strategically, test ideas and see problems from different perspectives
e Applying Al to everyday leadership moments
e Knowing what to delegate to Al, what not to, and why human judgment still matters most

3:20 — 4:00 Measuring leadership impact

PAMELA EARLE, Regional Vice President, IG Wealth Management

Leadership impact extends far beyond business results. The most influential leaders build successful businesses, create opportunities for
others to thrive, and leave a lasting mark on their communities. In this session, Pamela Earle will share how women leaders can measure
their impact through the growth they inspire — in their organizations, in the women they mentor and champion, and in the communities they
serve. Attendees will gain practical strategies to evaluate their leadership effectiveness while building a meaningful legacy of influence and
empowerment.

e Build and grow a successful business through leadership
e Lift and empower other women
e Extend leadership beyond the workplace

"The true measure of leadership is not only what you achieve, but how many people succeed because of your influence."”

4:00 Closing remarks by the Chair and end of the conference

Reserve early and save!
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WOMEN IN LEADERSHIP CONFERENCE

Thursday, October 1, 2026
Delta St. John’s, 120 New Gower Street, St. John’s

REGISTRATION FORM

Please print clearly.

FIRST NAME LAST NAME

COMPANY TITLE

MAILING ADDRESS

CITY PROVINCE POSTAL CODE
TELEPHONE FAX E-MAIL
SIGNATURE REFERRED BY

Check applicable rate:

Register today!
Early bird rate: Until September 11, 2026 SPECIAL GROUP RATE!
o $979 + Taxes per person 5 people for the price of 4
Register 4 people at the applicable rate at the same time,
Regular rate: Starting September 12, 2026 and get a FREE registration for a 5" person.
o $1,099 + Taxes per person Payment must be made in one cheque.

GST: 85486 8437 RT0001

Submit your registration form to: registration@fci-cwi.com

Please make your cheque payable to FCI-CWI and mail it to:

FCI-CWI
925, de Maisonneuve West #312
Montreal (Quebec) H3A 0A5

To pay by credit card: https://www.fci-cwi.com/project/stjohns-2026-fall/

Cancellation policy:

Send an email to registration@fci-cwi.com. Cancellations received on or before September 1, 2026, are subject to a cancellation fee of $250 + HST; after this
date, registration fees are non-refundable. A substitute attendee may attend at no additional cost. Refunds will not be given for no-shows.

FCI-CWI reserves the right to cancel the event if necessary and will provide a full refund. FCI-CWI assumes no liability for changes in program date, content
or venue and is not responsible for travel or accommodation costs.

Register early and save!




