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WHO SHOULD ATTEND

C-Suite Executives, Presidents, Vice Presidents, Directors, Managers, Team Leaders, Entrepreneurs, Lawyers, Accountants,
and other professionals who are looking for strategies to become more effective leaders in today’s business environment.

JUST SOME OF THE REASONS TO ATTEND

+ Strengthen your ability to assert with confidence

Gain practical tools to create a culture of accountability

Identify and address common barriers that limit women'’s leadership advancement
Find out how to build influence in the boardroom

Learn how to create opportunities where people can grow, contribute, and shine
Acquire strategies to step outside your comfort zone with confidence

WHAT ATTENDEES ACROSS CANADA ARE SAYING

“Mind blown by the depth of experience and talent in the room.”
— Dr. CHRISTY BUSSEY, Central Zone Medical Executive Director, Nova Scotia Health

“Very well-organized event.”
— TARA CLEMETT, Provincial Auditor of Saskatchewan

“What an inspiring day with so many women leaders from many walks and career paths.”
— Inspector VERONICA FOX, Coquitlam RCMP Detachment

“What a wonderful day! It is uplifting to be in the same room with so many inspiring leaders.”
— TAMMY HAYDEY, Controller, EPCOR Distribution & Transmission Inc.

“I'm thrilled to share that | recently attended the FCI-CWI Women in Leadership Conference in Toronto and what an inspiring event it was!”
— EMMA JONES, Executive Search Professional, KBRS

“Inspired! The calibre of speakers and their life stories were inspiring. | highly recommend this conference.”
— SHELLEY ORGAN, CEO, Supreme Court and Court of Appeal of Newfoundland and Labrador

PARTIAL LIST OF ATTENDING ORGANIZATIONS FROM PAST CONFERENCES

AGLC - Access Credit Union « BCLC < B DC + Best Buy Canada ¢ Birchwood Automotive Group * CATSA « CIBC + Capital One * Capital
Power ¢ City of Victoria « Coast Capital Savings * Concentra * Conexus Credit Union * Crosbie ¢ Dalhousie University * Deloitte * Dentons ¢
Dynacare « EPCOR ¢« EY « Edmonton International Airport « Enbridge * Farm Credit Canada ¢ Finning ¢ First West Credit Union * Fundserve
Goldcorp « Government of NL « Grant Thornton ¢ Greater Victoria Public Library « HIROC « HP Canada « Husky Energy ¢ IGM « ISC - Intact
+ Johnston Group Inc. * KPMG ¢ LTSA - LifeLabs « MNP « McMaster University « Medavie * Memorial University * NL Hydro « NSLC « Nova
Scotia Power « OBS Global « Office of the Auditor General of BC « Ontario Power Generation « PNI Media « PwC « Pacific Blue Cross ¢ Port
of Halifax * Prospera « RBC « Red River College * Research Manitoba ¢ Telus * The Mosaic Company « WCLC + Wawanesa » WorkSafeBC

FEMMES DE CARRIERE EN INTERACTION - CAREER WOMEN INTERACTION (FCI-CWI)

FCI-CWI is a leading provider of leadership conferences for women executives & professionals across Canada. With high-calibre speakers
from a cross-section of industries & sectors, the conferences provide attendees with strategies to become more effective leaders.




27t Edition

Women in Leadership

The modern leadership challenge

8:30 - 8:55 Registration and networking breakfast

Morning Chair:

KERILEE FALLOON, Winnipeg Airport Authority

8:55 - 9:00 Opening remarks by the Chair

9:00 - 9:40 Asserting with confidence

JODY COLLINS, VP, Internal Audit, Access Credit Union

This session provides a practical and supportive approach to assertive leadership, helping participants strengthen their ability to speak up
with clarity, set respectful boundaries, and communicate with confidence. The content reinforces that assertiveness is not about being
forceful; it is about expressing ideas, needs, and recommendations in a way that builds credibility, trust, and connection.

e Confident communication
e Boundary setting
e Leadership presence

Reserve early and save!
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9:40 -10:20 Creating a culture of accountability

EVE OMAR, Assistant Deputy Minister, Department of Families, Government of Manitoba

Accountability is the foundation of high-performing teams. It fosters an environment where individuals take ownership of their responsibilities.
Leaders who model accountability inspire engagement and a commitment to achieving organizational goals.

e Lead by example
e Empower employees to take ownership
e Recognize accountability by celebrating responsible behaviour

10:20 - 10:40 Networking break

10:40 — 11:20 Advancing women leaders

ASHLEY SMIDT, VP Business Development, Paradigm Consulting Group

In this session, we will explore practical strategies for helping women leaders advance in their careers while creating workplaces where
diverse talent can thrive. We will examine common barriers to advancement and identify approaches for accelerating leadership
advancement. Through real-world examples and actionable insights, attendees will gain ideas they can apply within their own organizations
to support the advancement of women leaders.

¢ Identify and address common barriers that limit women's leadership advancement

e Foster sponsorship and mentorship relationships
e Develop practical strategies to attract, retain, and advance women leaders

11:20 — 12:00 Building influence in the boardroom

MARY NIRLUNGAYUK, Corporate Secretary and Vice President of Governance and Member Relations, Arctic
Co-operatives

Knowing your audience — particularly the individual directors around the board table — is essential to building influence. Effective board
agendas should focus on key strategic issues at the beginning of the meeting, when directors are most engaged and able to contribute
meaningfully. Prioritizing strategy, future planning, and substantive discussion items on the first day helps maximize the board’s
effectiveness, as energy and focus often diminish by the second day. By keeping reports and discussions at a strategic rather than operational
level, organizations enable boards to concentrate on governance, oversight, and long-term decision-making. A woman in a leadership role
is important; don’t be afraid to voice your opinion, as we're not just in administrative roles, we're in influencing roles.

Impact in Governance

Shape the board meeting

Have a strategic focus on the agenda
Future planning agenda

12:00 - 1:00 Networking lunch

Reserve early and save!




Afternoon Chair:

CLAIRE ALFORD, Teranet Manitoba

1:00 - 1:40 Tales of a prairie girl: How our stories shape our leadership

Keynote Speaker:
KIERA YOUNG
Executive Vice President
MacDon Industries Ltd.

In this personal and reflective keynote, Kiera Young shares the experiences, relationships, and lessons that shaped her journey from rural
Manitoba to executive leadership. Through stories of family, education, mentorship, partnership, and career growth, she explores how our
roots influence our values, confidence, and the ability to lead. As leadership continues to evolve in an increasingly complex world, attendees
will be encouraged to reflect on the influences that have shaped their own paths and the unique strengths they bring to the world through:

* People
+ Experiences
» “Strange lessons”

Kiera Young is Executive Vice President of MacDon Industries Ltd., where she is responsible for growth strategy, global sales and marketing,
aftermarket parts and service, product development, engineering, and operations. Since joining MacDon in 2015 as Director of Design
Engineering, Kiera has held progressive leadership roles and helped drive the company's growth and innovation strategy. Prior to MacDon,
she spent 17 years with StandardAero, a global aerospace maintenance and repair organization, where she held several leadership positions
of increasing responsibility. Kiera holds a Bachelor of Science in Mechanical Engineering from the University of Manitoba, has completed
the Program for Leadership Development at Harvard Business School, and holds a Lean Sensei International Black Belt certification. An
active industry and community leader, Kiera serves as Treasurer of the Agricultural Manufacturers of Canada (AMC), Chair of the Linamar
Diversity Council, and Past Chair of Friends of Engineering. In 2022, she received the Engineers Geoscientists Manitoba (EGM) Judith
Wieszmann Women in Engineering Champion Award in recognition of her leadership and advocacy for women in the profession.

1:40 — 2:20 Everyone has brilliance. Great leaders uncover it.

PAULA ANDERSON, Director, IT Operations & Client Success, Epic: A Bell MTS Company

Too often, organizations focus on finding the next star performer while overlooking the untapped potential that already exists within their
teams. Great leaders understand that brilliance comes in many forms and that their role is not simply to evaluate people, but to recognize
their unique strengths, create growth opportunities, and build environments where they can thrive. In this session, we'll explore how to
uncover hidden potential, develop emerging talent, and help people achieve more than they thought possible.

¢ Distinguish visible performance from underlying potential
e Recognize and nurture the unique strengths and brilliance that exist within every team
e Create opportunities and environments where people can grow, contribute, and shine

Reserve early and save!
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2:20 - 2:30 Networking break

2:30 — 3:10 Emotional Intelligence in action

KERSTIN JORDAN, Vice President, Nursing, Allied Health, Quality & Chief Nursing Officer, Winnipeg Regional
Health Authority

Emotional Intelligence isn’t about being ‘nice’; it's about recognizing emotions — our own and others’ — and using that awareness to lead
effectively.

Leadership is emotional work

Your most important emotional investment is YOU
Emotionally aware leaders do these 5 things every day
Emotional Intelligence is leadership’s secret sauce

3:10 — 3:50 Measuring leadership impact

SARA HALSTEAD, Senior Wealth Advisor, IG Wealth Management

Leadership impact extends far beyond business results. The most influential leaders build successful businesses, create opportunities for
others to thrive, and leave a lasting mark on their communities. In this session, Sara Halstead will share how women leaders can measure
their impact through the growth they inspire — in their organizations, in the women they mentor and champion, and in the communities they
serve. Attendees will gain practical strategies to evaluate their leadership effectiveness while building a meaningful legacy of influence and
empowerment.

e Build and grow a successful business through leadership

e Lift and empower other women
e Extend leadership beyond the workplace

3:50 — 4:30 Moving outside your comfort zone

FELICIA WILTSHIRE, Next President and CEO, Manitoba Heavy Construction Association
Personal growth begins when we are willing to try new and unfamiliar experiences. Taking on challenges that stretch our abilities helps build
confidence and reveals strengths we may not have realized we possessed. Each new experience prepares us to handle future challenges
more effectively.

e Develop new skills and discover hidden strengths

e Build resilience by facing fears and challenges
e Create opportunities for new experiences

4:30 Closing remarks of the Chair and end of the conference

Reserve early and save!



WOMEN IN LEADERSHIP CONFERENCE

Thursday, September 10, 2026
Delta Winnipeg, 350 St. Mary Avenue, Winnipeg

REGISTRATION FORM

Please print clearly.

FIRST NAME LAST NAME

COMPANY TITLE

MAILING ADDRESS

CITY PROVINCE POSTAL CODE
TELEPHONE FAX E-MAIL
SIGNATURE REFERRED BY

Check the applicable rate:

Register today!
Early bird rate: Until August 21, 2026 SPECIAL GROUP RATE!
o $979 + Tax per person 5 people for the price of 4
Register 4 people at the applicable rate at the same time,
Regular rate: Starting August 22, 2026 and get a FREE registration for a 5 person.
o $1,099 + Tax per person Payment must be made in one cheque.

GST: 85486 8437 RT0001

Submit your registration form to: registration@fci-cwi.com

Please make your cheque payable to FCI-CWI and mail it to:

FCI-CWI
925, de Maisonneuve West #312
Montreal (Quebec) H3A 0A5

To pay by credit card: https://www.fci-cwi.com/project/winnipeg-2026-fall/

Cancellation policy:
Send an email to registration@fci-cwi.com. Cancellations received on or before August 10, 2026, are subject to a $250 + GST cancellation fee; after this date,
registration fees are non-refundable. A substitute attendee may attend at no additional cost. Refunds will not be given for no-shows.

FCI-CWI reserves the right to cancel the event if necessary and will provide a full refund. FCI-CWI assumes no liability for changes in program date, content
or venue and is not responsible for travel and accommodation costs.

Reserve early and save!




